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If everyone In an organization is
working as hard as they possibly

can, Its nowN)I EF‘th

At that point UNITY
IS required.

W. Edwards Deming
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Productive Workplaces

 Meaning

e Dignity
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It Is unrealistic to Imagine that the vision of the
next stage in the advancement of civilization can
be formulated without a searching reexamination

of the attitudes and assumptions that currently
underlie approaches to social and economic
development. Prosperity of Humankind
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The enterprise requires a radical rethinking of
most of the concepts and assumptions currently

governing social and economic life.
Prosperity of Humankind
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...human nature remains the captive of
unconscious assumptions

Statement on Baha'u'llah
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...Inequality Is perpetuated by a host of
unspoken assumptions...

Creating Legal Institutional Structures for Gender Equality

©Management Associates 1800 Nebraska St. Sioux City la, 51103 712-258-5683



Above
the Lip

e Behaviors
Ve Skills
Techniques

/ Actions

...acomplex of learned habits and

attitudes...
Who is Writing the Future?
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...existing conceptions ... have to be recast

...Movement in this direction has barely begun

Prosperity of Humankind
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One of the great obstacles to progress is the
tendency of Baha'is to be sucked into the general

attitudes...that surround them, to be
Influenced...by the prevailing attitude...

Teaching vs. Proselytizing
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Knowledge
FRESRONBI HY
Perceptions

Choice



Definition of Leadership

work done

objectives

people
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Perceptions of
Authority

e
.




Definition of Management

work done
authority

objectives
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Demotivators Motivators

Policies & admin Achievement
procedures Recognition
Supervision Work itself

Work relationships Responsibility

Working conditions
Saary
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Achievement

job description
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The effort of will required for such a task cannot
be summoned up merely by appeals for action

against the countless ills afflicting
must be galvanized by a vision of

prosperity in the fullest sense of t
awakening to the possibilities of t

society. It
numan

ne term -- an
ne spiritual and

material well being now brought within grasp.

Baha’i International Community
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The zeal with which people in Great Groups work
Is directly related to how effectively the leader
articulates the vision that unites them.... Such
leaders understand very basic truths about human
beings. They know that we long for meaning.
Without meaning, labor is time stolen from us.

Warren Bennis
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Recognition

Verbal, tangible, encouragement, appreciation

Involvement = ownership =+ motivation

the most
profound form
of recognition
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